
 

 

This is a Senior management position within the Imperial management team and requires a competent and experienced leader who seeks a 

challenging role and who can develop and lead a high performing team of Team Leaders and ACA’s to deliver a safe and effective service. This 

involves responsibility for everyone in your team, the site, the facilities and vehicles, and the compliance of these. 

You and your team will ensure we deploy the correct staff, trained and in uniform, on the correct shifts, with clean and compliant vehicles in a timely 

manner to provide a safe and effective journey for every patient we transport. 

You will need to be an effective manager who can work on your own initiative  

 

 

Imperial Shift Manager 

Location:  Imperial / Wembley  

Dept: Operations   

Salary:      TBC 

Reports to:      Patient Transport Operations Manager    

 

 
 
 
 
 

 
 

 

 

 

 

 

 

 

 

Your key responsibilities: 

You will be a key member of the Imperial management team managing a large and complex operation 
Creating an open and supportive working environment where everyone feels valued and has a clear understanding of their role and how they are performing  
Recruiting, developing and managing a strong leadership team of, Team Leaders and Senior ACA’s 
Responsible for the safety and management of all operational staff on the contract, such as attendance, timekeeping and performance, return to work interviews 
Attending incidents and accidents and writing up investigations  
Ensure that the staff turnover is kept low 
Delivery of a safe, clean and effective fleet operational   
To effectively communicate  with everyone in the team 
To ensure we deliver a safe and high quality patient experience on every journey to every patient 
Incident and complaint investigations and managed in a timely manner and managed through the GEMS system 
Ensuring adherence to company policies and procedures 
Continuous improvement, always looking to improve what we do and how we do it 
To role model positive behaviours, accountability and ownership for the whole team 
To be an effective member of the management  team, attending  meetings and taking responsibility for actions 
To lead a high performing team culture where underperformance is effectively managed and standards are kept high 
 

 



 

 

Key Responsibilities: 

What you need to deliver: 

Consistent attendance management of ACA’s through the Bradford score 
Timely and consistent management of performance issues through analysis of Logis  
Effective start and end of shift management to ensure timely deploy, 
Managing the fleet to ensure all damage is investigated and managed and all driver behaviours are managed 
Effective and quality performance reviews for all colleagues which enable talent identification and development of the team  
Ensure all vehicles are internally cleaned at the end of shift and deep cleaned as required 
Collaborative work with control to ensure staffing, fleet and performance issues are effectively communicated 
Collaborative work with the hospital site teams to understand challenges 
KPI delivery and understanding failures and why they occurred 
Efficient use of resources to maximise self delivery  
Payroll accuracy 
Ride along management to ensure all staff are monitored and safe 
Innovation – how do we do things better, smarter, easier, more effectively – being able to get ideas off the table and into reality, driving change 
Recruit and retain   
Effective communication to your team 
 

 
Personal Performance Indicators: 
 

Contract KPI’s (TBC) 
Staff turnover less than 5% after initial 6 month period 
Logis XDA timestamp  quality exceeding  97% 
Quintiq start and end of shift correct logging and booking of overtime 
Holiday booking levels 
Daily deployment levels of 95% 
On time deployment of 98%  
Start and end of shift idle time less than 5% 
VDI completion rates of 100% 
6 monthly ‘My Contribution’ completion rates 95% 
Patient feedback surveys 10% 
Incident investigation times of less than 5 days 
Vehicle damage budget (TBC) 
Overtime budget (TBC) 
 



 

 

 

Competences:  

Extensive management experience managing large operational teams, setting own targets and team targets  
Experience of working to testing and complex KPI’s  
Experience of change management with the ability to apply change based on evidence derived from data analysis and manage change, ensuring the team and business are 
aligned  
Ability to manage and lead a team to achieve shared targets and objectives 
Knowledge of relevant legislation and how it is to be applied within the team and business 
Excellent communication skills, with the ability to produce accurate, concise records, reports 
Good IT skills in Outlook, word, excel and bespoke IT systems  
Level 3 Management and Leadership qualification or commitment to achieve necessary qualification 
Comprehensive understanding of the NHS and its infrastructure, as well as the background to and aims of current healthcare policy 
Demonstrate the behaviours in  accordance with Falck values and ability to work flexibly and  collaboratively being inclusive 
Ability to work within challenging deadlines and independently prioritise workload 


